inh'ne 3A0 «MHNAWH rPYN»

lpoekm «Paspabomka wabnoHHO20 peweHusa «YnpaeneHue sanacamu MTP» e
2pynne komnaHul «faznpom Hegpmo»

B 2011 rogy KomnaHwA UHNAWH TPYN BbinonHMAna NpoeKT no paspaboTtke wabnoHHoro
peweHna «YnpasneHue 3anacamu MTP» B rpynne KomnaHui «lasnpom HedTb».
OpraHM3auMOoHHbIM 0bbeM NpoeKTa oxBaTbiBan:

e bnok pa3zseaku u nobbiun OAO «lasnpom HedTb»;
e 00O «lasnpomHedTb-XaHTOCY;

e 000 «lasnpomHedTb-BoCcTOKY;

e OAO «lasnpomHedTb-HHI»;

e Quauman «MypasneHkosckHedTb» OAD «lasnpomHedTb-HHIM».

OcHOBHbIE Uenu AaHHOro NnpoekTa:

e BbiABneHWe HeOOoCTaTKOB CYLECTBYIOWMX B HACTOALLEEe Bpemsa NpPOLLeccoB ynpasBieHus
3anacamm 1 CTENEHN X BAWUAHMA Ha KNHOYEBbIE NapameTpbl KOMNaHW K.

¢ OnpepeneHne Havbonee 3DPEKTUBHBIX NYTEW YAYYILEHWA CYLLECTBYKOLWEW CUTYaUMUK,
BK/KOYAA NPeaNoKeHMA No NPpoBeAeHUI0 OpPraHM3auMoHHbIX Npeobpa3oBaHmi.

e LlenoctHoe onucaHue BusHec-npouecca ynpasneHua 3anacamn MTP, dopmuposaHue
eAuHoro peecrtpa busHec-GyYHKUMIA M onpegeneHue OTBETCTBEHHbIX.

e CospaHue 3¢deKTMBHOW Uenesor OW3Hec-moaenn nNpPoOUECCOB MO  YNpasBieHWH
3anacamu MTP.

e  YHudMKaumMAa v TMNU3aLmMA BU3HeC-Npoueccos ynpasneHua sanacamu MTP.

e (Co3spaHue npoekta «CraHpgapta Komnauum no ynpasneHuw 3anacamum  MTP»,
paspaboTka nNONWTUKKM, pa3paboTKa KAWYeBbIX nNOKasatenen 3PPEeKTUBHOCTU
NpoLEeccos.

e Pa3paboTKka apXUTEKTYPHOW Mmoaenu peweHMa u TpeboBaHnit K IT-cucteme ynpasBneHMA
3anacamu MTP.,

e OnpegeneHne npUOpPUTETHOCTM (pa3paboTKa «MapLIPYTHOW KapTbi») peanusauuu
NPoOLEeccoB, BXOAAWMX B Uenesyww moaenb, B IT-cuctemax, obocCHOBaHWE npoOeKTa
BHegpeHWA | T-cMcTembl.

¢ Pa3paboTka poneBon moaenu, ¢ Y4ETOM NPUHUKMNOB pasgeneHna nonHomoudunin (SoD) u
TpeboBaHWit pa3gena 404 akra «Sarbanes-Oxley».

Pa3zpaboTKa wabnoHHoOro peweHus «YnpasneHue 3anacamm MTP»
B rpynne KomnaHuit «fasnpom HedTb»
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PYHKUMOHaNbHbIE PaMKWU NPOEKTa:

e [IpoBeaeHue obcnepoBaHua BusHec-npoueccos, BXOAALWMX B QYHKUMOHaNbHBIM 0OBEM
npoekta, 8 OAO «lasnpomHedTe-HHI» u dunmane «MypasneHkosckHedTs» OAO
«lasnpomHedTb-HHIM», OO0 «laznpomHedTe-BocTok» M 000 «lMasnpomHedTb-XaHTOCY.

e AHanus pesynbtatos obcneposaHWA, BblABNEHWE HEAOCTAaTKOB W PYHKUWOHANbHbIX
AedMUMTOB, NPOTUBOPEYUI, 3aBUCMMOCTEM M TOYEK MHTErpauum npoekrta ¢ busHec-
npoueccamu WabnoHHbIX peweHuin «YnpasneHwe MTO», «CANOUP» M npoekTamwm
«MoeblweHne 3QPeKTUBHOCTH NPOLECCOB 3aKYMKW YCAYr U KOHTpakToBaHMAa B BP[»,
«YnpaBneHMe KanuTanbHbIM CTPOMTENLCTBOM» W APYTMMM  CMEMHbIMKM  BU3Hec-
npoueccamu. BoiaBneHue HOBbIX, paHee He ONUCaHHbIX NPOLECcCoB.

e OnpegeneHne Hanbonee 3QPPeKTUBHLIX NyTeM YCTPAHEHWA BbIABNEHHbIX HEAOCTaTKOB,
BKJIIOY3AA NPeaOMEeHUA NO NPOBEAEHNID OPraHU3ayUOHHbIX Npeobpa3oBaHUK, € yYETOM
NYYLWMX MUPOBLIX M OTEYeCTBEHHbIX MPAKTUK M ONbITA, @ TaKMe NONOMMTENbHOro OnbITa
KOMnNaHWu.

e [loaroToBKa M NpoBegeHWe Npes3eHTaunM O BbIABNEHHbIX HEA0CTaTKax U npeanaraembix
NyTAX WX YCTPAaHEHWA PYKOBOACTBY npodunbHbIX nogpasgeneHuid bBPO, a Takke
CMEeMXHbIX nogpasgeneHnii KomnaHuu.

e OnTumM3auma BU3HecC-npoueccoB WM npoueayp ynpasneHusa 3anacamu MTP B BPA wu
n30.

e PaspaboTtka uenesol 6Bu3Hec-moaenw (KapT NpoueccoB WM CNOBECHOro ONMCaHWA)
«byaywmx» bBU3Hec-npoueccos, B T.4. pa3paboTka HOBbIX BU3HeC-Npoueccos, paHee He
onucaHHbIXx B KT-01.

e [lpoeKTMpoBaHWe OpraHM3auMOHHO-WTAaTHON CTPYKTYPLI NoApasaeneHui, Y4acTBYHLWMX
B Mpoueccax NnnaHMpoBaHWA NOTpebHOCTM U ynpaBneHusa 3anacamu MTP, B TOM 4yucne
OpPraHOB NMPUHATHUA PELLEHWNA.

e Pa3paboTka HOPMATMBHOW AOKYMEHTauum (NOAUTMKK, CTaHAAPTbl, METOAMKM,
NONOXKEHMUA, PernameHTbl, NPoLeaypbl) B pamkax npouecca ynpasneHua sanacamu MTP.

e Paspabotka npouegypbl M MaTpUubl AeNerMpoBaHMA NOSIHOMOYMIA MO Npoueccam W
KapTbl MONHOMOYMIA, AONMKHOCTHbIX MHCTPYKUWIA YYAaCTHMKOB npouecca, poaeBown
MoAenu, ¢ Y4ETOM NPUHUMNOB pasgeneHna nonHomouuni (SoD) n TpebosaHuii pasgena
404 akTta «Sarbanes-Oxley».

e Pa3paboTKa ueneBoi apxXUTEKTYPbl pelleHns, C NPUBA3KOM Npoueccos K IT-cuctemam, B
KOTOPbIX 40MHbl ObiTe peanu3oBaHbl Te WAWM  WMHblE MNPOLECChbl, BKAKOYaA
MHTErpaLUnoOHHbIE CBA3W CO CMEXHbIMW NpoLeccamm.

e [loaroToBKa W nNpoBedeHME npeseHTauuum «byaywmx» npoueccos W Uenesou
apXUTEKTYPbl pelleHMsa pyKosoAcTBY npodunbHbIX noapasaeneHuMin BPL, a TakxKe
CMeXHbIX nogpasgenednii KomnaHuu.,

e Paspabotka KoHuenTtyanbHoro gusaiHa «byayuen» cuctemsl.

Pa3zpaboTKa wabnoHHoOro peweHus «YnpasneHue 3anacamm MTP»
B rpynne KomnaHui «Faznpom HedTb»
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e [loaroToBKa OTYETa O BAMAHMKM MPOEKTa Ha TEXHUYECKY WMHpacTpyKTypy (paboume
MEecTa, KaHanNbl CBA3W, CEpBepa).

* [loaroToBKa TMNOBOro NAaHa NpoekTa no paspaboTke, BHEAPEHWIO M TUPAXKMPOBAHUIO
«byayuwien» cucTtemsl.

OCHOBHblE apXUTEKTYPHbIE pelleHUAa NPoeKTa NpeacTaBaeHbl Ha cneayioWwem PUCYHKe:
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Pe3ynbTaTbl NpoOeKTa:

ITAIM 1:
e YcTae npoekra.
e [lnaH npoeKTa.

e [lpe3eHTayMA M NPOTOKOAN YCTaHOBOYHOrO COBELUaHMA.

ITAN 2:

e Otyer 06 onucaHum cywecTeyOWmMx BuUsHec-npoueccos ynpasneHua 3anacamu MTP B
roynne kKomnaHWW «lasnpom Hedtb» — mogens «KAK ECTb», BKAO4aa cnegylouwme

pazfenbi:

PaspaboTtka wabnoHHoro pewenua «YnpasneHue zanacamm MTP»
B rpynne KomnaHui «asnpom HedTe»
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O peecTp v onucaHuwe Tekywmx npoueccoe «KAK ECTb» (aeTtanmnsnposaHHoe go 3-
ro YpPOBHA);

O peectp HeaoCTaTKOB, WHOOPMAaUMOHHbLIX paspblBOB WM GYHKUWMOHANbHbLIX
nebuumToB;

O peecTp TOYEK MHTerpauuu co CMeXHbIMK Npoueccamm,

O onucaHue/cxembl AEUCTBYOWEW Ha MoMeHT obcnenoBaHWMA opraHU3aUWMoHHOM

CTPYKTYpbI.

e OnucaHue TeKyLWen apxXMTEKTYPbI CUCTEM, NOAAEPHMBAIOLWMX BbIABNEHHbLIE NPOLECCHI,

e [lpeseHTaums Ha YK lpoeKkra o pesynbratax obcnegoBaHWA M AanbHEWWMX Lwarax,
BK/AtOYaA cnegyrowme pasgensl:
O OMUcCdHKMeE KNHYeBblX HPDEHEM W BbIBOOOB NO Pe3yNpeTdTdM DﬁCﬂE,ﬂ,DEEHHH;
O OUEHKa PUCKOB peanu3aunmn NpoeKkTa;
O YTOYHEHHbIM obbem npoeKkra — paszbueHne npoekTa Ha oyepean WM MO3TanNHbINA
noAaxo4 K asTomaTusauum;
O "I_.I"Tﬂ'-IHEHHI:lIE' 'CF.IUHH BblINONHEHWA I'I[JDEHTH B COOTBETCTEMKM C BbloeéneéHHbIMH

ovyepenAaMM peanusaumu.

e [leTanM3npoBaHHbIKM NnaH paboTt no peanusaumm nepeon odepeau npoekTa (atan 3 u 4),

3TAI 3:
e busHec-mogens « KAK BYOET» npoueccos ynpasneHuAa sanacamu MTP.
e Ponesaa mogenb, BKAKYAA peecTp NPOoUEcCHbIX PONei ¢ onUcaHuem.
e Llenesan apxuTekTypa MHPOPMAUMOHHOW cucTembl «YnpaeneHue 3anacamu MTP».
e [lnaH opraHM3ayuMoHHbIX MEPONPUATHUNA.
e [Ipe3seHTauua YK o pesynbrtartax atana, pekomeHaaumax no pa3suTuio.

e [leTanM3npoBaHHbIKM NnaH pabot no 3tany 4.

3TAI 4:
e MeToaMKa OUEHKW AEATENBHOCTW Y4aCTHUKOB Npouecca «YnpasneHue sanacamu
MTP» — KntoueBble noKaszaTenu addeKTMBHOCTH Npouecca.

e CraHgapT no ynpaeneHui 3anacamu MTP (Bknwouaa ansbom nNepBMYHBLIX M OTYHETHbLIX
bopm).
e Mopgent opraHM3aLMOHHOMW CTPYKTYPbI.

e (QOBHOBAEHHbIE U HOBblE [MoN0MEHMA NO EJ'I‘Ip"}-I{ﬁEM, BOBNE4YEeHHbIM B NpouUecc.

e |LabnoHbl A0NKHOCTHBIX MHCTPYKLUMIKA OCHOBHbIX Y4aCTHUKOB Npouecca.

Paspabotka wabnoHHoro peweHua «YnpaeneHue 3anacamm MTP»
B rpynne KomnaHui «fasnpom HedTb»
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e [1pOEKT NONWTUKK NO ynpasneHuto 3anacamm MTP.
e HoHuenTyanbHbIM AW3aWH MHPOPMALUMOHHOW cUCcTeMbl «YnpasneHue 3anacamu MTP».
e OT4eT 0 BAMAHWUM NPOEKTa Ha TEXHUYECKYH MHPPaCTPYKTYPY.

e TWUNOBOWM nnaH npoekra no pa3paboTke, BHEAPEHU W TUPAKMPOBAHUIO

MHPOPMALMOHHOWM cUCTEMBI «YnpasneHue 3anacamu MTP».

e AKT 0 BBOAE AepeBa BusHec-npoueccoB No ynpaeneHuo 3anacamm MTP B cucteme SAP
Solution Manager.

e [IpeseHTauma YK o pesynbTaTtax atana, pekomeHgauuax no passuTUIO.
B panbHeWlwem npeaycMoTPeHo pasBUTHE NPOeKTa B CeayoWmMX HanpasneHuAx:
e [lunoTHoe BHegpeHue B 000 «lasnpomHedTb-XaHTOC?.

e TupawuposaHuve wabnoHHoro pewenna B 000 «laznpomuHedTb-Boctok», OAO

«lFasnpomuedtb-HHIM» n dunmnane «MypaBneHKoBckHedTb» OAQO «lasnpomHedTb-
HHI»,

McnonHUTeNb — MPOEKTHaAa rpynna cneunanvctoB genaptameHta MHPOPMaUMOHHbIX
cuctem ynpasneHuna 3A0 «MUHnaiH MNpyn UeHTp» (r. BopoHe:x).

Anpec oNnAa KOHTAaKTOB:

3A0 «MHnawH Mpyn UeHtp», Poccua, 394007, BopoHer, CnopTuBHaA HabepewHan, 4-8,
Ten. +7 (473) 247-46-94

e-mail: contacts@inlinegroup-c.ru, web-cait: www.inlinegroup-c.ru .

Paspabotka wabnoHHoro peweHua «YnpaeneHue 3anacamm MTP»
B rpynne KomnaHui «fasnpom HedTb»
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